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Staffing

During 2025, MEGA's operations were administered by Executive Director Mark LaVigne
and Energy Specialist for Local Governments and Schools Paul Kelly. Staff supported
member engagement, communications, marketing activities, operational administration,
and Board-directed initiatives. The staff for 2025 were as follows:

Staff Name Position

Mark LaVigne Executive Director

Energy Specialist for Local Governments and

Paul Kelly Schools

Organizational Chart

MEGA operates under the direction of its Board of Directors, with day-to-day
administration managed by the Executive Director and staff. To support its mission

and member services, MEGA works closely with Priority Power/Energy Next, which
provides technical energy expertise, market analysis, procurement support, member
assistance, and strategic consultation. The organizational structure in effect during 2025
is illustrated below.
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