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MEGA Board of Directors Meeting 
Friday, December 12, 2025 
9 to 11 a.m.  
 

Draft Agenda 

1. Call to Order 
 

2. Chairman’s Report, Mark Taylor 
A. Conflict of Interest Question 
B. Approval of Minutes: September 7, 2025 
C. Organizational Update 
 

3. Executive Director’s Report, Mark LaVigne 
A. Review of MEGA Operations 
B. Marketing and Communications Report 
C. State Energy Legislative and Policy Update 
D. SWOT Analysis Report and Strategic Objectives 
E. Discussion 
 

4. Treasurer’s Report, Robert Wood 
A. Statement of Activities and Balance Sheet 
B. 2025 Budget vs Actuals 
C. 2026 Budget 
D. 2026 Audit Schedule (April 28-30, 2026) 
 

5. Consultants’ Report, David Wiers/Aleks Urosevic 
A. Q3-2025 Royalty Report 
B. Market Update and Outlook 
 

6. New Business and Announcements 
 

7. Upcoming Board Meeting Dates  
A. February 12, 2026 (Virtual, Annual Corporate Board Meeting) 
B. March 15, 2026 (Albany County) 
C. June 19, 2026 (Virtual)  
D. September 13, 2026 (Onondaga County, Syracuse) 
E. December 11, 2026 (TBD) 
 

https://megaenergyboard.sharepoint.com/:b:/s/MEGAAll/IQAaXifIxWS1SI0yw3LLKXwhAXmxnmP9_F9S2QgjeI_ENXw?e=ijy85S
https://megaenergyboard.sharepoint.com/:b:/s/MEGAAll/IQDYCBNOCnhZQoDIF_2h5RkUASoIA1ZWyeC8hWXoNoIIlSk?e=fv59bP
https://megaenergyboard.sharepoint.com/:b:/s/MEGAAll/IQCRcAUY8uP6Tp4D9ulIUy_4AR2BJZPam1PfdR-77K_S_QU?e=QtCuXL
https://megaenergyboard.sharepoint.com/:b:/s/MEGAAll/IQAn5kHnudQ5So9G1Vx0ki4FAe6lYCN1SI1ej_Twlv-KLSo?e=oTOIBW
https://megaenergyboard.sharepoint.com/:b:/s/MEGAAll/IQA8GcZs6yOrSqkJ1yQy2fYBAa-3ZhVs9llp1QYWWeQy0CQ?e=3aDf25
https://megaenergyboard.sharepoint.com/:b:/s/MEGAAll/IQBLyQFFTBflQYri-QQYN7H5AQA9USlIkk4LA-LRwf6FbC0?e=y20vSJ
https://megaenergyboard.sharepoint.com/:b:/s/MEGAAll/IQAlF_i4OSsATZ0zqgwVtJECAbo7dbYruWra5qvmaAxh3Z4?e=Fqysth
https://megaenergyboard.sharepoint.com/:b:/s/MEGAAll/IQDH2aT1jjRiRqZm36I_kImNAYRSpV-LsGAq_418MOoLVy4?e=eghdyu
https://megaenergyboard.sharepoint.com/:b:/s/MEGAAll/IQDH2aT1jjRiRqZm36I_kImNAYRSpV-LsGAq_418MOoLVy4?e=eghdyu
https://megaenergyboard.sharepoint.com/:b:/s/MEGAAll/IQChjWjM4z6kTq8CLokrX0KqAYdOYcOYpXghR6cmIIP9dVE?e=F6M1Kb
https://megaenergyboard.sharepoint.com/:b:/s/MEGAAll/IQDA02LQfq1OTIqAwOKGURp-AVQwvk0phoN8nKj_gOf_x30?e=eH1aOJ


8. Adjournment 


